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1892
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This group should include advocates for the
park vision and civic minded individuals
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5. Design Approach

6. Create a community
outreach plan and
review structure for the
park
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and construction documents
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Master plan

. The play features

encourage exploration,
physical challenges
and educational
opportunities to a wide
age range.

Water is used creatively
in the park to delight,
guide circulation

and create a solemn
experience.

The layer of
transportation in St.
James Park provides
accessibility from

all four corners, a
consistent meandering
path around the park,
and safe light rail
crossing.
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1 Introduction does not reflect its important heritage 9.10. XEEFRICR T FRIE
_ _ FRBE (R 7 20 [ A0 55
and is seen as a key site for downtown 7, MJLERIRHROM
o : - 4 : NP TEAREREERES
Great civic parks are enduring places in our San José’s continued revitalization. eldviinening
cities. As one of these spaces, St. James Opportunities for improvement range
9, 10. The paths of different

Park was initially established to anchor

its neighborhood and serve its growing

community with a generous public green.
Historically, the park was at the core of a
vibrant district, populated with civic uses
and surrounded by vital neighborhoods. It
was a place of gathering, celebration, and
events that are tied to the cultural history

of San José. It was a destination of verdant

from the need of activating uses which
would in turn discourage encampment,
relocation of the light rail tracks that
currently bisect the park, and improved
landscape maintenance and lighting.
St. James Park is a place whose
time has come to be restored to the
significance it once had. Redesigning

the park is an opportunity for a grand

users are documented
in these diagrams.
From children to
downtown workers,
one can have a varied
experience in the park.

gardens, cooling water features, and paths rebirth as part of the City’s strategic

that afforded discovery and delight. downtown revitalization initiative. In late
Today St. James Park sits in a 2016 the City hosted a design competition
historic yet ever-evolving location in as a first step toward making this a
downtown San José. It is surrounded by reality. WRT was one of finalists in the
a juxtaposition of landmark buildings and competition and the following presents
prime development sites. In its current their approach to reinvigorating this

state, despite numerous efforts, the park important space.
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2 Design Concept

WRT’s approach weaves dynamic
programming with inventive forms that
honor the park’s history and restore its
center. Promoting the park in its context
at the scale of the neighborhood, city and
region allows its activation to be maximized
and elevates its importance as a vital urban
park. To ensure future success, strategies
for community outreach and ongoing design
development should clearly define a path to

implementation and sustainable operations.
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The features and forms expressed in
the design support the vision for a vibrant
One Park. WRT's One Park vision is to unite
the park and reclaim the center — the
historic heart of the park. The design boldly
achieves this harmony through careful
reorganization of transportation functions
— specifically relocating the light rail tracks
and bus routes — and establishment of new
public space for community events, play,
and social interaction. One Park is joined
to the downtown fabric and historic district

through perimeter treatments that connect

people to the park and acknowledge the @
historic setting. Strolling paths grant the
opportunity to explore and exercise. Gardens
express the botanical heritage that once

defined the park and its unique California

climate. Inventive forms invite the child in

1.
all of us to play, interact, and advance our 12.

well-being. WRT envisions a lively park

full of opportunity for a diversity of people

and activities — a truly intergenerational 1.
12.

place for children, teens, moms, dads, and
grandparents. From Sunday morning yoga

to Wednesday morning coffee, the park is
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Levitt Pavilions,

funded by the Levitt
Foundation, perform
free music, dance, and
arts for the public in the
nation-wide of USA.
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Café Plaza

The section of Café
Plaza. The park edges
are activated through
unique programming
and park design.
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buzzing and a favorite destination for the
entire neighborhood. The park draws from
a wide regional audience during special
events such as movie night, Levitt Pavilion®
events, and impromptu programming. The
park is transformed into a celebration of
San José culture and pride, a place for
citizens to be proud of. From the sense of
craft instilled in the patterns of paving to
the richness of the botanical gardens filled
with California climate appropriate plants
and from the intensively programmed play
area to the peaceful openness of the verdant
lawns, the park is familiar and yet totally
new. It is exemplary for its quality of design
and thoughtful organization of program

features.

3 Approach

3.1 Activate
3.1.1 A Place for Everyone

To maintain a high level of activity in
the park, it must become an attraction for
local neighbors as well as residents from
throughout the region. Facilities should be
flexible enough to serve both users. For

example, the Levitt Pavilion will become a
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premier venue for music lovers. However
programming is seasonal and gaps will
naturally occur in the regular schedule. The
pavilion must also serve other functions
such as screening movies or World Cup
Soccer, hosting markets and supporting

a full range of everyday functions such

as yoga and boot camps. Park features
should tap into the energy and passions of
the maximum number of people. Gardens,
history walks, playgrounds, cafés, and
fields are prime attractors and sources of

activation.

3.1.2 Destination

The park is bifurcated by transportation
infrastructure, effectively creating two
halves. This action in the 1950's destroyed
the formal town square with its system of
edges, paths, and tree enshrouded fountain
in the center. To reclaim the park and locate
new active destinations such as the Levitt
Pavilion, the transportation functions must
be reorganized and the park re-stitched
together. WRT's approach weaves the light
rail into the fabric of the park to allow other

community features to occupy the historic

center.
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3.1.3 Park Edges

As part of the urban fabric of downtown
and the centerpiece of the St. James Historic
District, the park is a critical component
of the public realm. Nowhere is this more
important than the seam between the park
and its surroundings — the perimeter.
This is comprised of city sidewalks, street
trees, and the interior of the park as viewed
from vantage points around the edges.
WRT's approach activates those edges
with strolling gardens, widened sidewalks,
shaded canopy trees, portals, and deep
views to imaginative destinations within. On
St. John Street, the café energizes the edge
with its outdoor setting complete with bocce,
lounge seating, and fire pits. On St. James
Street, the sidewalk merges with the park
path for a while, blurring the line between
street edge and park and reinforcing the

connection to the historic district.

3.2 Connect
3.2.1 Gateways

Central to the success of the park is
how it connects to the urban district. In the

literal sense, this means the park is inviting
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and easily accessed from all corners. The
design retains historic connections from

the corners as portals into the park. Street
edges are activated with historic memorials,
recreational amenities, botanical planting,
and paths to the park interior. Other
connections are programmed based. New
development around the park perimeter will
bring safety benefits of “eyes on the park”
and complimentary uses that activate the
ground floor sidewalk frontage. The outdoor
space of the new family courthouse to the
west was oriented toward the park to help
link families and staff to the amenities found
there. These linkages build an active district
and firmly anchor the park in its urban

context.

3.2.2 Transport

Central to the One Park concept —
uniting the park halves and reclaiming the
center — is making transit successful in a
way that does not harm the park. Transit
is important to the ongoing revitalization
of San José / Silicon Valley and will serve
park users as well. Civic events in particular

will benefit from excellent access via Valley

.__'—Ill-_-.
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Transportation Authority (VTA) transit. With
the future Bay Area Rapid Transit (BART)
station just to the south, the park will

be well served by transit throughout the
region. The One Park concept corrects the
actions taken in 1955 when the street was
cut through the park effectively creating two
separate spaces.

The light rail receives special focus in
WRT approach due to the barrier it currently
creates and the opportunities for transit
enhancements. WRT vision addresses
two key light rail system challenges
including pedestrian and train conflicts
and the confusion surrounding the existing

separation of inbound vs. outbound stations.

3.2.3 Networks: Forming Networks in
Different Levels

(1) Regional Network

One Park is not just an attraction for
those living in San José — it will draw from
around Silicon Valley. Given St. James
Park’s adjacency to the impending BART
expansion, and reactivation of the VTA

light rail station in the park, users will be

encouraged to take transit from around
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13.  The section of children’s
playground

14.  Kids need somewhere
they can run around and
cool off while parents
need places to sit and
observe.

the region in order to go to St. James Park.
Additionally, programming will not only
serve a local population, but also appeal

to a wider geography with an innovative
play area, horticultural collection, and
performance venue that cannot be found in

other parks in the bay area.

(2) Downtown Network

St. James Park is situated near several
attractions in Downtown San José. With
its proximity to cultural institutions,
Japantown, and San José State University,
One Park will provide a complementary
space that could partner with some of the
adjacent institutions. For instance, outdoor
exhibitions for Museum of the Art and Tech
Museum have a place in the park, either
under the pavilion canopy, in an intimate
gathering space on the west side of the
park, or a larger, multi-purpose space on
the east end. St. James park is designed to
complement and capitalize on downtown

energy.

LANDSCAPE ARCHITECTURE FRONTIERS / THEMATIC PRACTICES

(3) Local Network

St. James Park is surrounded by

opportunities. Over the next several years,
active residential and commercial uses
are planned for the adjacent parcels. For
new residents, One Park will be their front
yard. WRT's design accommodates local
users — giving local residents areas to
walk their dogs, relax on the lawn, and sit
in the café area. Additionally, BART users
and workers at local office buildings,
including the Family Justice Center and
WeWork, will have free Wi-Fi so that

they can use St. James Park as a lunch

destination or an outdoor office.

3.3 Celebrate
3.3.1 History

St. James Park is one of the most
historic parks in the greater San José
area, established in the American survey
of San José from 1848. One Park’s design
recognizes the importance of historic

resources. The historic aspects of the
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park are honored through preservation
and reinterpretation. The elements that
are carefully preserved are the McKinley
Monument, beautiful heritage trees,

the palm tree allée on First Street, and
mature oak trees. Historical consultant
Architectural Resources Group (ARG) —
who evaluated the park’s history in 2001
— provided guidance on preservation
strategies including identifying character
defining features and features contributing

to the surrounding historic district.

3.3.2 Botanical Resources

In the past, botanical features were a
clear identity for the park. In the 1800s and
early 1900s, exotic trees and shrubs were
introduced and placed around the center of
the park at the time, the fountain. One Park
aims to celebrate this history and provide
a drought tolerant, recycled water friendly
palette. Working with horticulturalist Patrick
Cullina — whose projects include the High

Line, and the Brooklyn Botanical Garden
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— WRT’s design introduces Mediterranean

trees and shrubs from all over the world

to provide visual interest, texture, and an
eclectic horticultural experience. Throughout
the park, the vegetation frames views and
axes at memorials and historic areas. Along
the street edge, it shades terraces and
buffers play zones. Throughout, the tree
canopy provides areas of welcomed shade

and area of openness for sun and play.

3.3.3 Culture

San José is a City on the rise. Downtown
is bustling with growth in businesses,
housing, and entertainment destinations.
The City continues to anchor Silicon Valley,
a role poised to be further strengthened by

the extension of BART from the East Bay.
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Recent accomplishments suggest a new
era for open space, entertainment, and
culture. The City is gaining reputation for
destinations such as the Tech Museum,
Guadeloupe River Park, Cesar Chavez Park
and the Children’s Discovery Museum. San
Pedro Square sits just two blocks from

the park and is buzzing with activity and
offers a small entertainment venue. It

is time for St. James Park to regain its
status as the center of town and a place

to see and be seen. We expect the future
park to be featured prominently on travel
and entertainment websites. It will be a
favorite destination on the history walk and
the subject of countless Instagram selfies.
Let’s celebrate San José, let's celebrate St.

James Park.

4 Community Engagement Strategy —
Shaping the Park through Input

Throughout the design competition
process, WRT engaged park users,
listening to their vision for the park.
During the September 2016 movie night,
designers chatted with many attendees
who were happy to share ideas. Some
walked over from their nearby homes
while others took transit from outlying
areas. Others had never been to the park
before. One family loved movie night at
St. James and had been coming for years.
Most attendees were downtown residents,
however two were also downtown workers
and offered thoughts about that park user

group as well.
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1880s fountain
The McKinley Monument

WRT's concept was shaped by these
conversations through which it became
clear how important the park is to residents,
businesses, and civic leaders; how the park
represents a cherished link to a celebrated
past as well as an optimistic hope for the
future. Many love St. James Park for what
it is — a verdant respite with mature trees
— while others lament the fact that safety
concerns and social challenges prevent
a wider cross section of the community
from enjoying the park. Some who have
participated in activities live nearby and have
long advocated for the park. To ensure the
success of this project (and similar projects),
it is crucial to continue this type of dialogue
throughout the process to further gain the
insights of the community constituents who

will help create the new park and ultimately

¥
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enjoy the spaces it offers them in the future.
Their voices will be needed to refine and
advance the park design.

WRT's approach to this would be
to create and execute a robust public
engagement plan. This could involve the
creation of core committees to include
advocates and technical advisors; a series
of workshops to provide ongoing opportunity
for input; and web pages and social media
to keep people apprised of the project and
current design status. In WRT's work to
design other successful, major civic parks
such as Lake Merritt Park in Oakland, Glen
Canyon Park in San Francisco, and Palisades
Park and South Beach Promenade in Santa
Monica, they led extensive outreach to gain
input from a broad representation of the

community. LAF
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