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The Trees

— A New Mixed-use Urban District
in Mumbai, India
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Abstract ...
Sasaki’s master plan for The Trees transforms a

decommissioned Godrej soap manufacturing complex into
an urban district that captures the kinetic energy of the city.
The project will pave the way for a mixed used, vibrant, and
livable new district that proactively engages the city. The
plan creates a robust framework that fosters social, cultural,
economic, and environmental cohesion in a people-centric

and community-oriented design.

Key words ...
The Trees; Brownfield Regeneration; Transformation of

Urban Space; Complex; Mixed-use; Stereoscopic Garden
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1. Public realm activation
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Sasaki’s master plan for The Trees transforms
a 34-acre decommissioned Godrej soap
factory complex into an urban district that
captures the kinetic energy of the city.
Located in Vikhrolinear, the Eastern shoreline
of Mumbeai, the site is adjacent to an active
Godrej industrial complex, as well as the
largest preserve of mangrove trees in the
region. The design both incorporates industrial
buildings and components of the site and
strategically repurposes a heritage landscape
structure. Christened The Trees due to the
remarkable trees preserved and integrated into
the design, the project is envisioned as the
first phase of a brownfield regeneration that

will pave the way for a vibrant and livable
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new district that proactively engages the city
by the master plan that carefully choreographs
a robust program of residential, retail, hotel,
and commercial uses. The Trees intertwines
culture, technology, history, and landscape
to align with both functional and aesthetic
goals. The Godrej culture, products, and way
of thinking are synonymous with quality and
a collective consciousness for sustainability.
The plan creates a robust framework that
fosters social, cultural, economic, and
environmental cohesion in a people-centric
and community-oriented design.

Sasaki’s design creates a distinct identity
and sense of place — a destination that is

unique to the Mumbai’s development. Using
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smart growth principles, the plan provides a
flexible and phased development framework
that responds and adapts to market dynamics,
evolving demographics, and regulatory
change. The plan’s financial strategy sets
time, cost, and quality benchmarks that
generate qualitative and quantitative value for

stakeholders over the short—, medium—, and
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2.  Site plan — Strategic incorporation of existing industrial
buildings and landscape elements.

3. Transportation diagram — Connected transit hubs
diagram within district context.

4. Trees diagram and cross-section — Preservation of
existing rain trees creates the central green spine.
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The name of the project — "The Trees" — comes from the
grove of trees that will be retained as the backbone of the
new development. The orientation of new streets aligns
buildings and open spaces with these trees, and opens
the site to prevailing breezes from the northeast and the
southwest. Integrating existing and proposed landscape
with the existing micro-climatic conditions of the site

increases the amenity of open spaces.
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Building Orientation
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Natural Ventilation
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Green / White roofs
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Daylight Strategies
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Light shelves and
atria to increase
day lighting for
interior spaces
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High efficiency
air-cooling units
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Minimize asphalt

— to decrease heat
island effect and

increase infiltration
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Water Conservation
KRS
Rainwater Harvesting and On-site

Storage
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Greywater Harvesting
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Irrigation of Landscapes with Recycled
Water
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Insulated light
colored roofs and
green roofs to reflect
solar radiation and
minimized heat gain

Energy Efficiency
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30% Operational Savings on
Common Areas
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30% Demand Optimization
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20% Former Site Optimization (?)
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long-term.

To retain components of the site's built
and natural heritage within an aggressive
mix of new programs, Sasaki first conducted
a careful inventory and analysis of the
existing conditions. We evaluated existing
factory buildings and industrial remnants for
suitability of reuse using criteria including
structural conditions, interior volume,
architectural character, and location. We also
catalogued and evaluated existing tree species
for overall health, transplantability, shade
provision, locations of species families, and
color characteristics. The plan retains the
existing central green spine of Rain trees, a
mature Samanea saman species that grows to
over 50 feet in height.

The green spine emerged as a structuring
device for the highly pedestrian-oriented
development. A high-rise periphery surrounds
the green heart and central spine to provide
a protected inner retail garden full of small
scale courtyards and passages. These are
layered and sequentially complex — a
reference to traditional principles of Indian
landscape architecture. The overall design
embraces seven core principles — identity,
community, connectivity, flexibility, heritage,
sustainability, and financial strategy — to
achieve a vibrant mixed-use district that
fosters social, cultural, economic, and
environmental cohesion.

After a careful analysis of Mumbai’s
monsoonal climate, Sasaki developed a
complex strategy of stormwater management
for the site. The aggressive goal of both
reducing stormwater runoff by half and
reducing net energy by 50 percent resulted
in a fully integrated landscape solution that
maximizes surface permeability and reuse of

rainwater / graywater.

5. HREEEA—IUESEN: TR 5RHDRITERE.
5. Cross-section of streetscape — Sustainability: active
and passive design strategies.

$0010BIJ OB ],




