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With offices in Boston and Shanghai, Sasaki Associates is an award-

g, 2%, 2W. £ATIE. ERIgLT architecture, landscape architecture, civil engineering, interior design, and

FISEEIRIT SIS . B19995# NFRELIE, Sasaki— | graphic design. Since 1999, the firm has been at the leading edge of design
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in China, developing innovative ideas and strategies for projects throughout
the country. In this interview, Sasaki reviews their experiences in China over

the past 15 years and provides their insight into the nation's design future.
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1. Sasaki's Shanghai office is located in an art deco era
former factory building in Jing-An District. Just as with
their headquarters in Boston, Sasaki chose to locate in
a space that reflected their philosophy around adaptive
reuse of urban environments for creative industry.

2. Sasaki's first project in China, Favorview Palace in
Guangzhou, integrated an internal open space system
to break down the density and offer a landscape amenity
for residents.

3. Jiading Park in Shanghai is about 25% of the size
of New York's Central Park, and provides residents
and visitors with a grand civic space that also creates
significant new habitat and restores the ecological
function of the site.
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4.  Sasaki's master plan for the Jinan New District solves
complex issues related to building in floodplains
with innovative ideas for managing stormwater with
landscape infrastructure and other sustainable ideas.

5.  Sasaki's concept for the area around Lashihai near
Lijiang in Yunnan Province integrates locally sourced
materials and adapts traditional architectural vernaculars
in a contemporary expression of regional influences.
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We learn that it has been 15 years since

Sasaki began its first design practice in

China. Could you please briefly introduce

the first project for our audiences?

Michael GROVE (GROVE hereafter):
Since our founding in 1953, Sasaki has
always been a firm with a global outlook and
a diverse team. Collectively, as a firm, we
have people from 37 different countries who
speak 23 languages. This culture of diversity,
and our alumni network of professionals
around the world, often leads us to new
opportunities.

Sasaki has been very fortunate to have
had such a successful history in China
over the past 15 years. Like many of our
projects around the world, we were first
led to China through a client relationship.
Although we already had a strong practice
in Asia, with project work throughout Japan,
Korea, and Singapore, our first opportunity
in China came in 1998 through a developer
in Guangzhou named Kingold Group. The
developer contacted one of our designers who
he knew personally, and asked if we would
be interested in working with them. We were
intrigued, and the rest is history. Our master
plan for the Favorview Palace community
in Guangzhou was implemented based on
our conceptual ideas, and represented a new
approach to integrating open space into a
residential area in China. As far as [ am

aware, the project has been quite successful.

In 2012 Sasaki founded its Shanghai

office which is known as Sasaki’s first

international office outside of the US, and

we wonder that how much the target base

of China means to Sasaki?

GROVE: China has become a very important
part of Sasaki’s practice because the issues

that the country is facing (habitat loss,

ecological degradation, urbanization, etc.)
are exactly the types of complex problems
that we enjoy solving. With the opening of
our office in Shanghai, we are strengthening
our commitment to working together with
our clients in China to plan and design a
better world. We hope that our sustained
presence in Shanghai will help us increase
the level of communication and collaboration
we have with our clients, and with related
professionals in China. Additionally, with a
strong team in Shanghai, we hope to follow
our projects even more closely from planning

to building up.

We would like to know what types of

project Sasaki mainly focuses on in China?

ecological restorations that enhance degraded
environments and protect them for future
generations. Ideally, we prefer to stay with
our projects as they transition from conceptual
plans to built realities. This, however, depends
on the will of our clients and their ability to
move their projects forward. Our teams in
Shanghai and Boston are a mix of planners,
urban designers, architects, landscape
architects, civil engineers, and ecologists
who are skilled in all stages of the design and
construction process. We work seamlessly
between both offices, with talent from Boston
supporting the on-the-ground local knowledge

of our team in Shanghai.

What is the biggest obstacle or challenge

In your design practice in China, which

you have encountered and experience you

sections do you usually engage in? What

changes have you noticed in your team for

have harvested in your practice in China?

What is the most impression you ever have

China’s projects in the past 15 years?

GROVE: At Sasaki, we look for projects
where we believe there is a significant
opportunity to improve quality of life. This
could range from public realm projects such
as civic parks and waterfronts that provide
access to open space for people living in
cities, to new urban districts that offer

vibrant activities, to arts districts that can

educate about local history and culture, to

during the cooperation with Chinese clients

and designers?

GROVE: Our biggest challenges in China
emerge when we offer new ideas for
projects or decisions that have already been
approved by the government. As planners and
designers, it can be quite frustrating when we
see plans on paper (that have not even begun
construction!) that have significant mistakes

or missed opportunities, yet they cannot be
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changed for political reasons. We feel our
contribution, as design professionals, is to
help our clients achieve the best solutions.
However, many design decisions in China
are made at a high level, without regard to
local conditions on the ground. For example,
a planned roadway may mean significantly
altering existing topography, or damaging an
already fragile environment even further. And
although we are often able to interact with
planning agencies, sometimes our ideas do
not resonate enough to change predetermined

political decisions.

What is the most significant difference
between China and other Sasaki’s target

bases?

GROVE: One of the most significant
differences between our work in China and
our work elsewhere around the world is
the lack of community interaction. Often,
many unique insights and ideas can come
from the people that are impacted by
proposed development, whether it is a new

urban district or a civic park. Community

engagement is a significant part of our process
in the United States and in many other
countries, with regular meetings to brief local
residents and other interest groups on our
progress, and to solicit their feedback to help

improve the design. Although many designers

/ Ih.i!-.-'.‘ 'ki*‘.rh' 2tk 3

feel that this is an added layer that can inhibit
their ideas or delay project schedules, we
believe that the community can offer valuable
contributions, as they are the ultimate users
who will benefit from the project and help to

make it successful.
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What do you think are important issues
in the industries of landscape design and

urban construction in China?

GROVE: Quality and function are some
of the most important issues to me, and to
our practice at Sasaki. Landscapes, when
designed thoughtfully, should contribute to
improving water, soil, and air quality. They
should provide habitats and benefit ecological
systems. They should be places for people to
enjoy, reflect, learn, gather, and relax. When
they are not meeting any of these functions,
then I believe their value as a landscape is
questionable. Landscapes should also sustain
themselves for future generations to enjoy.
If they are built without a certain level of
quality, or with materials that will not last
the test of time, they become temporary
landscapes. Landscapes should be improved
over time, though an initial investment in
quality and ensuring their ecological function
is necessary to help them thrive into the

future.

Do you agree with the view that China is a

“Playground” for designers?
J S £=]

GROVE: I believe that China is a
“Playground” in the sense that there are
many opportunities to meet new people and
explore new ideas. However, I also believe
that, as designers, we have a responsibility
to make sure our projects contribute to
society and help to make the world better
than we found it. With a multitude of social
and environmental issues, China offers an
opportunity to propose bold solutions and
visions that will contribute to its future.
However, for these ideas to succeed in
the long run, they must be tempered with

economic and environmental realities.

What influence do you think has the surge

of the engagement of foreign designers

brought to China?

GROVE: I believe that the opportunity
to engage with other people, to learn
from their experiences, listen to their
ideas, and be inspired by their dreams, is
always mutually beneficial. When different
cultures exchange ideas, the entire world
benefits from this sharing of knowledge and
increased communication. It is my hope that
foreign designers practicing in China have
learned just as much, if not more, from the
professionals in China they have had the
opportunity to interact with. When we work
together, and are open-minded in our desire
to achieve the best solution, that is when truly

great projects emerge.

We wonder what are Sasaki’s future

strategies / plans to the design base of

China?

GROVE: Our strategy for Sasaki’s future in
China is not that different from our strategy

when we first started practicing in the country

15 years ago to do great work with engaged

clients who share our philosophy that
thoughtful design can change the world. Our
presence in China is not necessarily to grow
our practice in size, but rather to enhance the
quality of our projects even further. That said,
we hope that with our new office in Shanghai
that we are able to transition more of our
planning ideas into built realities, and create
places that people will enjoy for generations

to come. LAF
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6. In Beidaihe, Sasaki is restoring the Qilihai lagoon to
its original tidal salt marsh habitat, while also creating
recreational and environmental education opportunities
for visitors.

7. East of Beijing, Sasaki's plan for Songzhuang integrates
the artist community with a new economy for the area
centered around modern agricultural production and
research.

8.  The Sasaki master plan for Beijing's 2008 Olympic
Games created the urban design guidelines that
were used by follow-on architects such as Herzog &

De Meuron (architects of the Bird's Nest), and PTW
(archtiects of the Water Cube).
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