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2. Taiyuan Jinyang Lake master plan — Platforms and
meandering boardwalks float above an extensive
wetland habitat zone © AECOM

3.  Taiyuan Jinyang Lake master plan — An existing fishing
jetty is recreated as a place with submerged land-art
experience. © AECOM

4.  Taiyuan Jinyang Lake master plan — An existing
utilitarian waterfront is transformed into a romantic bay.
© AECOM

5. Taiyuan Jinyang Lake master plan — Existing fish ponds
are transformed into a water sculpture park. © AECOM
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We would like to know how much China

means to AECOM?

Paul Vincent BLAZEK (BLAZEK
hereafter): I think, globally, China is very
important for AECOM right now. AECOM
is a really big international firm with more
than 45,000 employees around the world,
and 2,000 employees in Chinese Mainland.
AECOM has founded five main offices in
Beijing, Shanghai, Shenzhen, Guangzhou
and Chongqing, and has grown a great deal
in China over the last five years. However,
most other offices (in America, Australia,
Europe, and etc.) have been quite challenged
because of the slow growth in the design and
construction industries all around the world.
Actually China has also been important for
helping bring work to many of our other

offices around the world.

Could you please briefly introduce the

most impressive project in China?

BLAZEK: For me, the most impressive
project is the on-going master plan project of
Taiyuan Jinyang Lake. It is a very large lake
which was a reservoir used for factories and
power plants. Taiyuan government intended
to change it into a park in a recreational way
in the next two years. I am both impressive
by the fast schedule, and the ambition of
transforming an industrial reservoir into a
new public park which will be seen as a new
catalytic center for the city’s further growth.
The opportunity we get involved with
this project was an interesting story that tells
how us, as a consultant firm, have worked
with the Taiyuan government as a partner
in helping them to realize their vision for
this transformation. Because AECOM has
a long history of working with the Taiyuan

government, and Taiyuan had a reputation

as a heavily polluted industrial city in the

past. It feels very satisfying to be part of that

process of transformation and to help the city.

What advantages do you think AECOM

has over the other foreign design firms for

China’s projects?

BLAZEK: I would say, AECOM has a
unique position in China’s market. Our
landscape team has a long history, a very
strong identity and an outstanding record in
China. We are a very international company,
following international standards and
practices, but in many ways we are also a
very Chinese company this has helped us
to connect with the China market in ways
that are difficult to some of other foreign
firms. Because, as you know, in China the
connections and the relationships are so
important that a lot of overseas firms struggle
to make, that is a challenge for many foreign

designers like me, because I am not Chinese,
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and I do not speak the language.

At the same time, in AECOM, there is
not a line between foreign designers and
Chinese designers, everyone is equal and
collaborates with each other. So I would say,
the unique Chinese connection, and the strong
international brand and global practice are

key factors to our success.

What is the most impressive experience

you ever have during the cooperation with

Chinese clients?

BLAZEK: It is quite interesting that the
business culture is so different between South
China and North China. We seem to work
with a lot more government clients in the
North, and more private developers in the
South. By comparison, I found the developers
in the South to be very experienced and very

demanding, with very strict requirements

of very short timelines that really pushes us
so much. There was an actual example that
we had 45 days to design and do the Design
Development drawings for one project that
required good management, planning and
really efficient design communication with

them.

What is the significant difference between

China and other practice bases?

BLAZEK: In terms of professional
practice, maybe the biggest difference is
the relationship between the client and
the consultant. In China, generally, the
most important thing is to establish a close
relationship so that you can collaborate
comfortably as a team. Sometimes the clients
may not be able to guide you clearly enough,
they are more demanding and may ask us for

more options so we have to do more work

than we would ordinarily do in the US. This
relationship is more challenging, but the good
part is the clients are more forgiving and
accepting when you make a mistake, because
“you are one team”. While in America,
the relationship between the client and the
consultant is more contractual, there is a clear
line between us. So generally, what you give
to the clients and what they ask from us is all
based on contracts.

Arguably, in America, people are more
likely to solve business disputes by suing
each other; in China such disputes are more
often resolved with face-to-face negotiation.
That is a big difference and affects our
professional practice. I think a lot of
foreign consultants have a very hard time of

adjusting to that.

Do you agree that China is a “Playground”

for designers?
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BLAZEK: Maybe many years ago it was
a “Playground” for designers. But now I
think the developers are becoming very
sophisticated and they really do the research,
they know what is happening around the
world; most of them have extremely high
standard and great ambitions, they want to
do something better than Europe or America,
even something never been seen before.
China is becoming a very demanding and
challenging place to work for designers, and
a great place to learn and get experience. |
think everybody who comes to China is so
rewarding — not only getting experience or
opportunities as a designer, but, as a person,
you can learn a lot from the experience
of foreign cultures. I feel so bad for like
young designers in America right now. They
graduate from school and not have very much
opportunity doing projects because of the

slow economy.

What influence do you think has the

surge of engagement of foreign designers

brought to China?

BLAZEK: A lot of American consultants
and designers tend to look down on China,
thinking China cannot build anything of
quality because they are still developing.
However, from my own perspective based
on a long career in Asia, | think the Chinese
design profession is optimistic. Ten years
ago foreign designers might have had an
advantage on concepts and techniques —
and, of course, partly for the reason of
keeping up an “international appearance”, it
is true that there is still a perception: I still
often get asked to do presentations to clients
just because I am a foreigner, even though I
am not part of the project — but now I have
to say | am really impressed by the potential,
skills, knowledge and capacities of Chinese

designers, and the high quality of work being
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built nowadays. And I really believe that in
a very short time Chinese design firms will
start exporting design to other countries,
because I think the Chinese designers have
tremendous ambition and ability to work hard
and to learn. They are doing fantastic things
now and are able to match and even surpass
the work being produced in the West. I think
the demanding nature of Chinese clients
has hugely developed the design industry in
China. LAF
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Ganzhou International Plaza — A strong axial framework
with European influences unites the surrounding
architecture and creates a strong sense of place.

© AECOM

Ganzhou International Plaza — The architecture is
reinforced with a strong central axis and pure geometry.
© AECOM

Ganzhou International Community — A rose garden and
classical pavilion enrich the residential open space.

© AECOM

201)0RIJ dATIRIU]






