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An Interactive Platform for Shared Design:
The Callan Park Master Plan, Australia
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Location: Rozelle, New South Wales, Australia

Area (size): 61 hm®

Client: Leichhardt Council

Landscape Architecture: McGregor Coxall

Design Period: 2010 ~ 2011

Awards: 2012 PIA NSW Planning Excellence Award for
Best Planning Ideas Award — Large Project

2011 AILA NSW Excellence Award for Planning

2010 AILA NSW Award for Research and Communication
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Callan Park as a case study provides a
platform from which we may consider new
approaches to community consultation.
Here the concept of ethics stresses both a
social and environmental focus on design
by proposing how interactive technological
resources may be used to foster rather than
fracture community development. The
project provides an antithesis not only to
top-down design, third person strategies but
also the notion that technological change
underpins social fragmentation. Callan Park’s
innovative approach to broad-scale landscape
planning / urban planning provides a world
leading interactive, multi-layered platform
demonstrating how such tools may be
harnessed to sustain and build synergy within
a community.

Callan Park comprises of public land
overlooking Iron Cove in Sydney Harbour,
the site as one of the most significant public
open spaces in Sydney’s inner west has
strong history of political sensitivity and
contention. In June 2010, McGregor Coxall,

leading a team of fifteen sub-consultants,

were awarded the contract to develop a
master plan, financial model and plan of
management for the 61-hectare plot. With
its own act of parliament the park was a by-
product of lengthy community campaigns
and two failed master plans. To add to this
smorgasbord of complexity, Callan Park’s
history dates back to its acquisition for a
mental health asylum in the 1870s, which
later became the Rozelle Psychiatric Hospital.
The urgency for a comprehensive master
plan brought again to light when the last
remaining patients were transferred out of the
hospital in April 2008. Its condition at this
point promised a splattering of buildings was
various states of disrepair, offering an urban
landscape working against the objectives of
the park’s provisioned program for health,
not for profiting community, and education.
These objectives highlight community
recognition of the sites’ historical significance
and became the subordinate principles of the
Callan Park (special provisions) Act 2002
which arose from community led campaigns

to preserve the park’s public ownership.

What is made clear from this history was an
obvious ethical need for ingenuity in regard
to hybridising comprehensive consultation
and the design process via means, which
would not only successfully understand the
broader community ambitions for the site but
provide a way for both the community and its
individuals to become part of a broader design
network.

In response McGregor Coxall developed
“Your Plan” the most innovative community
engagement strategy ever undertaken in
Australia utilising a world-leading interactive
web tool, which engaged participation in
every state of the master planning process.
This model was designed to capture support
for the master plan by facilitating a process
that allowed the community to take ownership
of the project and feel truly involved. Online
participation cataloged four major stages
focusing on: Issues and Opportunities,
Project Principles, Sub-principles and Master
Plan Options, each open for comment and
developed along and in response to feedback

from previous stages alongside 10 “mirroring”
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physical community workshops. These
forums allowed community members to
articulate their opinions and discuss specific
aspects of the draft master plan. In total
415 community members engaged in these
workshops the site logging 1,560 individual
participants. The capacity of the site
development made it possible that individuals
were restricted to single votes by capturing
individual IP address, which ensured that
online engagement wasn’t ‘hijacked’ by any
single individual or group. Adjacent to the
interactive platform hard copies of surveys
were distributed to ensure those without
internet access could participate, allowing
individuals to be actively and equally
involved in planning and decision-making.
In effect the transparency of this framework
provided the council certainty in regard to
balancing the competing interests of users
and action groups, as well as deflecting any
criticism of bias.

Viewed in over 30 different languages,
master plan preferences, concepts and feedback

underwent a continual analysis directing
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output into statistical responses to ensure a
shared design solution. The resulting scheme
for a Wellness Sanctuary was fed by a widely
felt undercurrent of concern for not only the
historical landscape context of the site but
for its previous connection mental health
services. During the design consultations
studies from The Australian Institute of
Health and Welfare indicated an estimate of 1
in 5 Australians between 16 and 85 as having
one or more of the common mental health
disorders within the 12-month period leading
up to the survey. Use of services additionally
described that 12% of the population had
accessed mental health facilities within the
same year. Callan Park expresses a mode
of responsive design which emphasizes
the significance of place as being tied to a
broader spectrum of environmental and health
concerns. Furthermore, the ethics collectively
brings to light the relationship between these
issues with other key urban considerations
such as biodiversity, form and infrastructure,
culture, economy, energy food, governance,

pollution, transport, waste and water.

Prioritizing these principles as fundamental
project drivers, the final plan included both
modern mental and physical health services
with education and research facilities.

McGregor Coxall examples an innovative
mode of harnessing community feedback to
enrich landscape / urban planning which, in
this particular case has led to a Master Plan
that contributes to the mental, physical and
social health of the entire community by
facilitating acute care and home life for those
with mental illness. Overall however, “Your
Plan” refers to the passing of project design
and ownership back to the community and
its individuals. The plan secures the future of
Callan Park as a regionally significant public
asset for Sydney’s inner west by establishing
its future as a new state facility that will
deliver world leading mental health services.
These innovative forms of consultation which
utilize both interactive digital platforms and
analogue consolatory processes example the
possibility for use of technology in design
to strengthen rather than fracture localized

community interaction. LAF
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